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UPCOMING MEETINGS AND EVENTS 
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UFI and EMECA Waste Management 

Working Group



Lisbon (P)

Oct.10

UFI Exhibition Halls & 

Fairgrounds Committee


Lisbon
(P)

Oct. 11

69th UFI Congress and General Assembly 
Munich (D)

Oct. 23-25

UFI Executive Committee


Munich (D)

Oct. 23

UFI Steering Committee



Munich (D)

Oct. 23&25


UFI Africa Regional Chapter 


Munich (D)

Oct. 23

UFI Asia/Australasia/Middle East

 Regional Chapter 


Munich (D)

Oct. 23


UFI Europe Regional Chapter 


Munich (D)

Oct. 23

UFI Statistics & Transparency of Trade

 Fairs Exhibitions Committee 

Munich (D)

Oct. 23

UFI Business Management Committee

Munich (D)

Oct. 23

UFI Associations Committee


Munich (D)

Oct. 24

UFI-XM Training Workshops

Telesales



Lyon (F)

Nov. 12 

Press Relations



Lyon (F)

Nov. 13

Telesales



Leipzig (D)

Nov. 14

Press Relations



Leipzig (D)

Nov. 15

UFI Event Marketing & Management 

Education Program


Cha-Am (TH)

Nov. 24 -Dec.1

XM Europe Winter Meeting (endorsed by UFI)Cannes (F)

Dec. 3-4

Int’l CEO Forum (ICF) (endorsed by UFI)

Cannes
 (F)

Dec. 4-6

IAEM Annual Meeting 

(UFI Global Strategic Partner)

Orlando (USA)

Dec. 10-12

Global Council of Associations of 

the Trade Fair/Exhibition Industry

(joint IAEM/UFI venture)

Orlando (USA)

Dec. 13
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Hosted by Feria Valencia, the UFI Marketing Committee met on October 1 to review past programs and develop concepts for upcoming events.  The meeting was attended by Committee Chairman Berislaw Cizmek (Zagreb), and members Juan Garaiyurrebaso (Bilbao), Sonia Graupera (Barcelona), Nathalie Hebben (Lyon), Laszlo Ivanyi (Budapest), Toni Laznik (Ljubljana), and Juan Puchalt Sanchis (Valencia).

During a review of the UFI-XM Summer Seminar, members concluded that the overall quality of speakers and program topics was varied.  It was agreed that some basic changes could be made that would ensure increased participation in the future.  Key to this was an adjustment of dates and the possibility of adding a matchmaking program prior to the seminar.  The group explored topics for the next seminar and has already developed four possible subject areas for the future.

The Marketing Committee has started plans to develop proposals for the 2003 Marketing Award.  Participants at the UFI Congress in Munich next month will be among the first to learn what the theme of next year’s competition will be.

A round-table discussion covered the topic “How are Marketing Departments Organized in the trade Fairs & Exhibitions sector”.  What clearly came out of this discussion is that while the organization of a marketing department is often the same, the problems they share are too!  However all agreed that it is the people in the marketing department which will drive its eventual success.

The Committee encourages all UFI members to share their marketing experiences by submitting articles to UFI INFO. 

The Committee agreed that the Minutes of this meeting will be rapidly posted in the Member’s Section of the UFI website.

The next Marketing Committee meeting will be held in Budapest on January 20, 2003.  



UFI’s Information & Communication Technologies Committee met in Amsterdam on 16 September 2002.    Hosted by Amsterdam RAI, the meeting brought together Luis-Alberto Petit Herrera (Quito), Ids Boersma, (Amsterdam RAI), Arie Brienen (Utrecht), Werner Krabec (Düsseldorf Messe) and Vincent Gérard and Briac Le Mouël from UFI Headquarters.

UFI Managing Director Vincent Gérard warmly thanked outgoing Committee Chairman Petit Herrera for his many years of professional and loyal service to UFI.  Since becoming ICT Chairman in 1992, Mr. Petit Herrera has led the Committee as it created UFI’s annual ICT Questionnaire Survey and has been particularly active in the development of a variety of UFI Seminars. 

The group had an interesting round-table discussion on the use and benefits of e-ticketing in the trade fair and exhibition milieu.   Members brought forward a variety of examples from their professional experiences which showed that the topic is one with broad implications throughout the industry. 

At the suggestion of Vincent Gérard the group held an in-depth debate to develop a new committee policy covering aspects of participation as varied as membership, programs and objectives.  

Arie Brienen, newly mandated ICT Committee Chairman, will lead a task force to continue this important discussion at a November 6th meeting. 
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69th UFI CONGRESS
MUNICH, 23-25 OCTOBER 2002

(The following program activities are open to all UFI Congress Participants.  Please note that additional activities are scheduled between Oct.23 & 25 which call for participation by UFI members only and/or by UFI committee members.  For the full program please visit  the UFI web site at www.ufinet.org)

Tuesday, 22 0ctober

International Congress Centre Munich

1500 - 1800

UFI Congress registration and welcome of the participants


Wednesday, 23 October

International Congress Centre Munich

0800-1800
UFI Congress registration and welcome of participants

1830-2200
Get-together in the "Maximilianeum", the Parliament of 



the Free State of Bavaria at the invitation of Messe München GmbH
Thursday, 24 October

International Congress Centre Munich

0915 - 0945
Official Opening of the 69th UFI CONGRESS
0945 - 1145
Results of the work of the UFI Business Management



Committee




Prof. Dr. Klaus E. Goehrmann
    
Chairman of the Committee




How to influence marketing decision makers?



Chairman: 
Prof. Dr. Klaus E. Goehrmann 




UFI Vice-President;




Chairman of the Board, Deutsche Messe AG, Hanover;





President of the German Marketing Association



Speakers:
Frederik G.L. van Putten



Senior Vice-President




MAN Trucks, Munich




Dr.-Ing. Gunther Kegel




Managing Director




Pepperl & Fuchs GmbH, Automation Technologies




Jacques Séguela




CEO




Havas Advertising, Paris

1315 - 1445

Lunch
1445 - 1500
Formal announcement of the results of the votes of 



the Ordinary General Assembly

1500 - 16:30
Global Economic Trends
SE Asia, Australasia, and Middle East:  An industry overview in the current economic climate 



 

               Michael Duck

  


Chairman of the UFI Chapter for Asia/Australasia/Middle East
Senior Vice-President, CMP Asia Ltd., Hong Kong

The future of the US exhibition industry - flourish or flounder?
  Doug Ducate 


CEIR President & CEO

The trade fair industry on the old continent stagnation or on the threshold to a new age?
    Dr. Hermann Kresse, AUMA CEO
Friday, 25 October 
International Congress Centre Munich
09:45 - 10:00 
Presentation of the new UFI Educational Programmes and  Seminars

10:00 - 12:00
Surviving in Uncertain Times
 Major John Ashby, QGM



London



Management of the Titanic: Lessons of a Shipwreck. 
Henry Lang




Founder of "L'Université de la Parole", Paris

12:00

Closing Session of the 69th UFI CONGRESS
· Presentation of the UFI awards and Official Invitation to the 70th UFI Congress in 2003 

13:15

Business lunch


UFI info 


10/2002        Page 5


THE PORTAL OF OUR WEB SITES

By Luis-Alberto Petit Herrera, Former President of the UFI ICT Committee and 

UFI member from Quito.

The benefits of Web Sites are well known throughout the trade fairs and exhibitions sector.  Show organizers are unanimous in their praise of their usefulness.  Among the advantages they praise most are:

- the possibility to indicate transport access to the Exhibition Hall, 

- posting of statistical data from previous show editions,

- provide information to the media,

- provide current listings of direct and indirect exhibitors,

- provide information concerning the visitor profiles and geographic distribution 

- provide constantly updated exhibition, services, parallel activity and program information and schedules

- provide layout, cost and facilities information

- provide an online show catalogue the catalogue, 

-  describe the cultural and sporting events which will be held in parallel to the show, 

- provide contact information on cooperating Associations and Committees

- virtual trade show options,

- surveys information

Yes!  This information provides us with an excellent vehicle to better communicate our achievements.

But how do we first ensure that we attract all those who are interested by our activity? Here is where our Portal plays a very significant role.

As it’s name implies, the portal is the entrance point, as in the entrance to a building.  After an initial period of this portal -the Yahoo period for example- we can add free services to improve the loyalty of our visitors to our Web Sites. For this 

reason certain portals provide information on the weather, the possibility for Portals must be perceived as having the potential to attract significant audiences thus constituting a potential source of advertising revenues. And all this in addition to the chat options and newsgroups.

So how could the basic concept of a portal be applied in the trade fair sector?  Which services should be offered so that the portal constitutes a reference frame accessible to any person or Company interested by a market sector related to a specific show target? And how do we successfully attract visitors to the web site, knowing in advance that they represent a potential exhibitor or visitor to the show?

We think that the free services offered by the portal should constitute a type of “observatory” of the specific trade fair and exhibition in question. 

Such an observatory should include reference information on the evolution of the sector at issue, the volume of its market, the number of existing companies, and the environmental variables, that is to say, the social, economical and political reasons which explain the industry’s evolution.  The market supply and demand figures for this sector at the national and international levels and the figures on exports and imports should also be provided.

Information can also be available on the technological innovations and on the application and use of the products represented.

A sector bibliography, the indexes of the magazines of the sector, the references of upcoming Congresses on topics related to the sector, can finally constitute so much useful information that the visitor will be interested in visiting our site  - again and again.
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Update your Staff Skills

UFI and XM are teaming up to provide UFI members with one-day workshops devoted to the topics,  “Telesales” and “Media Relations” as they are specifically related to the trade fairs and exhibitions industry.  Each of these workshops will be held in Lyon, France and Leipzig, Germany in mid-November.

Led by Simon Naudi, the Telesales: Exhibition Selling on the Telephone workshop is aimed at

exhibition sales staff with some experience who are looking to gain a greater understanding of telephone selling techniques and strategies that work in the exhibition industry. This workshop is designed to take you through the entire telephone sales process from initial introduction through to the close. It looks at first impressions, buying motives, handle objections and use closing strategies that bring result.

Experienced personnel looking for a refresher and new sales staff (with some experience) alike will benefit.  The group will discuss topics ranging from  “the psychology of selling” to “the cold call.”  The objective of the session if to learn how to match needs and solutions, control the call, close the deal and provide after-sale service.



Simon Burton will lead a workshop on Press-Relations for Exhibition Organizers.
The objective of the workshop will be to provide a forum for exhibition organizers to discover for themselves which elements work best to create the most effective PR campaigns for their exhibitions.

Group discussions will cover a variety of topics ranging from: 

-
What editors and publications want

· How to compile a press list

· Examples of creativity in practice

· Exhibitor PR – Adding Value

Workshop participants will receive course documentation which will include useful information on “7 tips for a good news story” and “how to write a press release”.

To register,  please contact: Melissa Koeners at

 (+31) 30 662 1838 or melissa@xmeurope.com

Exhibition Selling on the Telephone
· Eurexpo, Lyon, 12 November 2002

· Leipziger Messe, Leipzig 14 Nov. 2002“
Press-Relations for Exhibition Organizers 

· Eurexpo, Lyon, 
13 November 2002

· Leipziger Messe, 15 November 2002



Join the UFI European Benchmarking Project

As competition in the trade fair industry increases worldwide, trade fair organizations need more qualitative and quantitative data to support their strategic decision-making process. 

One solution to generate this data without giving competitors a deep insight into your business is benchmarking.  Benchmarking provides the possibility to record dynamic developments and trends within the industry.  Fields for improvement are identified through comparison with other organizations recognized as the best within the area.

UFI and The Institute of Trade Fair Management and Distribution Research at the University of 




Cologne have developed the first European benchmarking project.  UFI participants will gain an overview of the important factors necessary to achieve success.  The study will help to identify each participant’s individual problem areas and fields for improvement.

UFI European members may still participate in this study.  Additional information on the program will be provided during the UFI European Regional Chapter Meeting in Munich on October 23.  You can also request information from: 

Rowena Arzt: 
email: arzt@wiso.uni-koeln.de 




tel: (+49) 221 470 4317.

All benchmarking data is strictly confidential.
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NEWS FROM UFI MEMBERS

René Kamm, Head of the Global Exhibitions Division, will take over from Jürg Böhni as CEO of Swiss Exhibition on 1 January 2003.  Hanspeter Meyer, COO, will be succeeded by Kurt Frischknecht, currently Head of the European Exhibitions Division.  Messrs Böhni and Meyer will remain available to the Group as consultants.  

Messrs Böhni and Meyer were instrumental in the merger of Messe Basel and Messe Zurich, thus forming Swiss Exhibition.

Mr. Kamm joined Basel Exhibition in 1999 as Head of the Global Exhibitions Division which includes the World Watch and Jewellry Show Basel and the international art show, Art Basel.  Mr. Frischknecht joined the company in 1999 as a member of the management and heads the European Exhibitions Division which includes more than two dozen of Swiss Exhibition’s own events. 

The Hong Kong Tourism Board for Conventions, Exhibitions & Corporate Events has brought Charlotte Weston on board as Marketing Executive for Corporate Events.  Sarah Wasser will join her as Marketing Coordinator for International Associations.

The Government of Mozambique has decided to privatize FACIM, signing a 20 year contract with a private consortium named SOGEX.  




Mr. A.J. (Hans) Bakker (51) has been appointed as

Chairman of RAI Group, Amsterdam. He is the successor of Mr. A.A.L. (Fred) Minken, who headed the RAI organization for

18 years before his recent retirement.  Co-presiding with Hans Bakker is Mr. L.J. Beyer (Luc) who is a member of the Board of Directors of RAI Group.

Prior to joining the RAI, Hans Bakker was active in the tourist industry. From 1996 to 2002 he was Chairman of the management board of TUI Nederland N.V. In the period 1997 to 2001 he also joined the management board of TUI Group GmbH in Germany. Prior to 1996 Hans Bakker held positions with the Dutch airline company Transavia as Marketing Director and with Holland International Travel Group in various management functions.
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Dear Member, Dear Reader,


								


As we go into the European autumn season of trade shows the general economic climate can best be described as challenging and, in some areas, daunting.  However, here in the UK we are seeing the first up signs in the number of visitors attending shows in the last three years and whilst square metres are down we hope that the trend in visitors is a hopeful sign for the future.  





The UFI Congress will be taking place in a few weeks time and I hope very much that we will have a record turn out for the event.  Networking remains one of the key reasons why members join UFI and the Congress provides the very best opportunity to do that.  In an era of strategic alliances and co-operation there is no better opportunity to share experiences and look at new possibilities together.  The programme itself is diverse and looks at industry trends as well as ways of improving the operation of your businesses.  





This year’s UFI Congress will take a fresh look at global economic industry trends in the post September 11 era.  Doug Ducate (USA) President & CEO of the North American based Center for Exhibition Industry Research will discuss The Future of the US exhibition industry - flourish or flounder?  Dr. Hermann Kresse (D), AUMA CEO, will present his perspective on The Trade Fair Industry on the Old Continent - Stagnation or on the Threshold to a New Age.  Michael Duck (TH), Vice President of CMP Asia Ltd.  will present an Industry Overview in the Current Economic Climate as it relates to South East Asia, Australasia and Middle East. 





Prof.Dr.Klaus Goehrmann (D), Chairman of the Board of Deutsche Messe Hanover, will lead a discussion on How to Influence Marketing Decision Makers.   In addition, UFI will call on recognized speakers from outside the exhibition sector to add their unique perspective to the debates.  Among those participating are Jacques Séguela (F) -VP of Havas Advertising, Frederick van Putten (D) -Sr.VP of Man Trucks, Dr. Ing.Gunther Kegel (D) -Managing Director Pepperl & Fuchs Automation Technologies, Major Phil Ashby (UK)-international adventurer, and Henry Lang (F) -founder of the Université de la Parole, whose presentation The Management of the Titanic will develop lessons to be learned from this tragic event.





The UFI Annual Assembly and numerous UFI Governing Bodies, Committee and Regional meetings will also take place during the Congress period.  I am counting on each of you to actively participate in our discussions and to contribute to a dynamic exchange of information and ideas as we draw on your individual experience to advance the goals of our profession and the UFI organization.  





�


Sandy Angus


UFI President
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Change of Command for the UFI ICT Committee
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Arie Brienen, Utrecht, New UFI ICT Chairman








UFI Info is published by


UFI Headquarters


 35bis, rue Jouffroy-d’Abbans, 


75017 Paris, France. 


 


To provide material or comments 


please contact us at


 Tel: +33 1 42 67 99 12 or lili@ufinet.org.
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