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About Us Mission Company Profile

v' Subsidiary of BolognaFiere
specialized in providing

\ organizers and exhibitors with

creative and reliable services and

support for all event-related

needs.

v' Organizer of major non-exhibition
M events in the Bologna area.

v

Improve the offer and quality of
services in the exhibition sector.

Offer these services for the
organization and execution of
events, both at the BolognaFiere
exhibition center and in the
surrounding geographic area.

Founded in 2003

15 employees

€12 million in annual turnover
15.000 clients

90 suppliers
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Business context {Vsrservizi }

BolognaFiorosse

B Problem-solving approach

Analyze client Mar)age Provide positive
complexity of the .
NV needs resolution
needs

Share of exhibitors served Strategic ObjECtiVeS

100% .
M v Increase percentage of exhibitors

served and diversify business risk

80%

v Increase quality of the provision of
services

60% 4

N/ A0% 4

—> Punctuality

20% 1

—> Reliability

0% 4

Actual Goal

—> Convenience




Critical factors {VBFServizi}
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e economic crisis = requests for last-minute services
Market ques’ .
* mature sector - competitive environment

* lengthy process lead-time
Organization « human resources used for low-value activities

* scarce information sharing

» static order forms (pdf)

* manual entry of order data
M Clients and Suppliers

_ * non-standard transmission of orders to the supply chain
“offline”

* no traceability of client/supplier orders

* lengthy billing time

* obsolete ERP accessibile only via intranet

Back office _ . .
* “client-server” logic-> device dependency

* unable to modify system to align with new processes




Critical factors {VBFServizi }
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A

[VB FServiz

BolognaFieresess

intranet .

email

phone

q

» Manual check and insertion of client orders (~14.000/year)
* 15% of order forms containing errors (usability problem)
« Static and passive presentation of commercial offer
* Orders forwarded to supply chain in non-standardized manner
» Paper archive




MOBILE ENTERPRISE: project summary {Vgsgfgﬂrxizi]

R

Development of supplier
profiles and automatic
assignment

of orders.

(e

-commerce system for sale
of exhibition services
supported by customer-
focused and content-rich
M website.

Sales Process Procurement

Human Resources Web-based ERP h

'TR_edirection

toward revenue- Seamless
generating integration
M activities such as of the
key client supply chain in

a single web-based
platform.

4

management and sale of
customized stands.

\




MOBILE ENTERPRISE: sales process
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v
v

BPMN (Business Process Modeling Notation)
Integration of end-client in the process

CLIENT

} Organizers Exhibitors Stand BuildersLogistics providers/isitors

[
!
’
[
[
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Registered uset

Need to
purchase an
exhibition Registration
service N Ok

PURCHASE
SERVICE

BF Servizi

—— o o [ O e

Administration
@‘

(o == = = o o o e et o>

VALIDATE
REGISTRATIO

Registration
request

K o o o e o o e o - —————— - —— -

INVOICE 4>O
Order and payment T

reference | )
. Active
invoice

Commercial Office

o ——— ————————— . ] ————————————————— e = - ————

Order via
bank transfer PROCESS DELIVER

ORDER SERVICE

_

Order via
credit card




MOBILE ENTERPRISE: sales process
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— Purchase Service
Standard ' PAYMENTVIA |
catalog CREDIT CARD
- service?
E SELECT SERVICE
N/ = TO PURCHASE Quotation accepted?
o Login Quotation (via mail/fax)
e-commerce No % SEND POSITIVE PAYMENT VIA
system | RESPONSE BANK TRANSFER
No =
Complete form
M for custom
services
ELABORATE QUOTE
8 AND SEND TO CLIENT
% Request O _Reply: Reply: Order via credit
S quotation Quote not “Quote accepted” card
2 accepted” [FAX]
£ [FAX]
[s}
o
N/ Consult suppliers if
necessary
[request quotation]
- | RS AT
2
Q
s e T
w
o
.
J  burden of order data entry—> from employee to client
C
o . . .
t | * online assistance-> reduction of errors Order and payment  Order and payment
2 . . reference reference
[=
£ | * 24/7 availability
< .
« order tracking
\V4




MOBILE ENTERPRISE: order process {VBFServizi}
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Process Order

| | * real-time transfer of orders to suppliers
| | - real-time verification of availability
=) — .
@| | «digital archive : :
Receive order tracking
information
. - Order created Start of delivery passive cycle
Paid { via backend (ORF). ORF generated for
/ ‘ I every activity based on client
Custom
8 INSERT ORDER i SELECT o
k) Automatic SUPPLIERS
N 5 VIA WEB TOOL forward to (manually from list)
aE> T supplier
»n o
w [0}
@l g
o]
o
AUTOMATIC
SELECTION OF
Standard order Yes SUPPLIER
via ecommerce (according to offer)
N/ catalog

If the supplier is unique
the order is automatically
forwarded




MOBILE ENTERPRISE: procurement process
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v’ Integration of the supplier in the order management flow

Information manager and
order tracking i

Via dedicated supplier
interface

Possible activity
status: DELIVERED

‘ Status: *
ORF - procegssing”
SET STATUS Yes
FOR SINGLE
ACTIVITY
/]
No

Passive
invoice
SET ACTIVITY ORA
DELIVER STATUS AND CREATE
SERVICE QUANTITY INVOICE
DELIVERED

M |2
@
N/
V]
(7]
%
\/
V/

é CONTACT MANAGE
o PRELIMINARY
Té“ SU%LTIEERRS Quotation for ORbER
o) Activity: o
£ cancelled preg:g:rary | -
8 —0
— S A
C * monitoring of supplier activities
: . reductlo_n of quotapon time _ e ovmiere O
§ » automatic generation of quotations INVOICE PAYMENT
Passive invoice
via email




MOBILE ENTERPRISE: procurement process \VBFServizi}
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— Order Management
T ()
10
N | & PURCHASE
n ORDER
Signed by client for acceptance
(post delivery) '
N/ GENERATE NOTE
REQUEST OF CREDIT AND
DOCUMENTS ORA
o Yes FROM SUPPLIER SENDTO '
= Preliminary CLIENT {/» Purchase
< Order order
3 '+ ] ored I
Credit CREATE TIME
8 ‘ _ eV RELATIVE TO
6 Q.y delivered Yes —_ ACGOUNTED ACCOUNTING OF
] Q.ty Ordered? Additional ORDER
5 No ‘ . order ¢
£ - -
V] £ Quty delivered REQUEST GENERATE Indioate receipt
© Q.ty Ordered? DOCUMENTS Aggggg':lrgl' of order
- | FROM SUPPLIER INTEGRATE
=
)
»
= N
Signed by client for
acceptance (post delivery)
AUTHORIZE
M c ORDER
"% . . Purchase order
£ | * automatic generation of supplementary orders to authorize I
= . - .
§ | * reduction of billing time = 60 to 20 days
SEND PURCHASE
ORDER TO
SUPPLIER
\V4




MOBILE ENTERPRISE: web-based ERP
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Web-based ERP

E-procurement

E-commerce

~

SUPPLIERS

BolognaFierew,

{VBFSerVizi J

Requests for services

Available Services

Status updates Purchases
USER
Provision of Services j
Back End Front End

4 N\ [ )

v" Single platform v" Tracking and increased completeness of information

v Improved information sharing v’ Customization of offer based on client category/profile

v Real-time availability of content v' Integrated tools for Search Marketing and Web Analytics

v' Management of activities vis-a-vis workflow status v’ 24h availability
- VAN J

All actors in the process are connected via the same platform




MOBILE ENTERPRISE: web-based ERP {Varserv;zi}

BolognaFiorosse

BACK END FRONT END

Frat

HFIoN. REFRESRE D

YOUSER CM5" Content Management System

v' Enterprise Content
Management System
(ECMS)

Opensource technology
Developed with Java

YOGSERQ ‘_|_> 8 Enterprise Edition

USER

8<—’ SUPPLIERS \ TTT‘—’a

ANERN

v" Plug-in general purpose
v" Plug-in ad hoc

M I Total adherence of the system
q to new business processes




MOBILE ENTERPRISE: front end user experience N BFservizi
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|
V A User: Marko Boscos ¥ Italian
BFserVI z’ My profile | My stands {1} | Mycarts {1} | Myorders | Logook

BolognaFieresmus i

Home Services Catalog Mounting Event Organization News and Press Area About us How to purchase Contact us

[ | Bxtibiton |~ QORMOPROF |

WORLDWIDE BOLOGHNA

Home > Private > COSMOPROF WORLDWIDE BOLOGNA > Sarvices Catalogue > Dortzrage and handling
Location » tall Aisle Stand Porterage and handling

i 22 A 21

Cart/ RENTAL OF MACHINERY
Carrello 50 5 . : .
e w gmhe @
N/ raer WORLDWIDE
e 5.\ FMOO1| Lift truck 3,500 Kg emourss00 | O cant ¥
. f VAT excluded | © i
ADVERTI }’, Detail
TV CHANMNEL
COMPRESSED AIR NEC N - [+] =
FMO002  Lift truck 5,000 Kg =i - bl e
CONNECTION TO W }? VAT excluded | © Detail

LEASE OF WATER MATERIALS

LEASE OF ELECTRICAL MATERIALS 5 ; emourszno | © cart

LEANING SERVICES STANDS ﬁ }? iy D i VAT exdluded | 1O Dotan
] FURNITURE FOR OPEN AREAS 6« & FM008 Crane truck capacity load up to 30,000 Kg by 2 E;: i g

. #] FLOWERS AND PLANTS b

SerVICeS | BAR AND KITCHEN EQUIPMENT i T

;| REFRIGERATORS AND FREEZERS 5‘}" FMO09) Crane truck capacity load up to 50,000 Kg VAT excluded | © Detai

HOSTESSES AND INTERPRETERS

STAND SURVEILLANCE SERVICES [ T

.
5‘}” FMD1D | Crane truck capacity load over 50,000 Kg E/hour 238.00

RAPHIC AND VIDEQ VAT excluded | © Detail

TELEPHONE AND INTERNET
S HAVEN'T FOUND WHAT YOU ARE LOOKING FOR ?

F| IT EQUIPMENT

TV ANTENNAS AND TIONS

Customized requests




MOBILE ENTERPRISE: front end user experience {VBFServizi}
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a Hall Aisle Stand Carrello 50 COSMOPROF
22 A 21 - WORLDWIDE BOLOGNA

Cod.FMO01 €/hour 53.00
LIFT TRUCK 3,500 KG

-
ﬁ}% price VAT excluded (20%)

Re-read service notes &

Machineries guantities*: | _l
N —
Duration (hours)*: | |

H H Minimum inveiceable: 30 minutes. For services longer than 30 minutes: round off to nearest 30 minutes.
CUStOm|Zat|0n Ex. compilation 1.5 for an hour and a half

of services:

¢ Quantlty E,Eginning Date E.I'Id l
° Duratlon Time of the Service™®:

M Hour | 00 \Ti Minutes | 0o (¥ |

» Accessories |
i Start/End Company representative

Name*: | |

1
Accessorias list: I_EEIE’-—t |

Family name*: | |

Delivery*: | |

Fields marked with an asterisk (¥} are mandatory.

RETURN TO CATALOGUE ADD TO CART




MOBILE ENTERPRISE: back end {Vasservaz;
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W m m 2 =]
ORDINI Priest Prec Sudt Ume | Righe visualizate
Risultali trovali 106, Visuakzzali da 1 a2 50
Numero Data . Cliente Naz. ifestazi Pos. Stato Modalita |Stato Stato Scadenza |Data Tot. iva
1 ORCOD3SED 158/03/2011 :' E C " " arts Lreddo . S0 oL
/03/2011 ALESTIMENTT Raks COSMOPROF  33-C-15 CONFERMATO oo CONTABLIZZATO FATTURABILE oo/ o/ C0L1 €109.00 €13050 ) @ shesti  Approvats F

ESEGT et

033182 :
2 ORCO03645 18/03/2014 ALESTIMENTL Rsks COSMOPROF  23-C- 15 ANNULLATO &';'m AFIUTATO FATTURABNLE i?{'ﬁ‘fg" €10500 €13080 fY K st Approvaln 7 X

N/ ESSEGI SRL = L
3 0RCONI622 18/03/201 SO0348 GINI Darimar CODANSEO0K 20-C-18 CONEUMTD  OBCO® e s pmnague. VOV €000 €500 Y O ot = X
i P Recuve aps s AR > web ’ 08:06:45 : 00D sfen Aporve »

Sl BELOGHA - Borific 22/03/2014 : X
4 ORCON345E 17/03/2011 EDICIONS Spagrs CHILOREN'S BOOK conmmto TR wuowo NON_FATTURABRLE T2022% €177,00 €207,10 Y X efccn Boms #
BROMERAS.L Fan
5 ORCOD34CS 17703201 SO2951 Gaman CODRENS 300K 30-C-2 Cowmaito 9 puo NON_FaTTURAZE 2402011 £15500 €:55.00 Y M veslan Bem X
= USRS VIPOLAND GMBH ——— g o = Sarcario Wet " o 11:41:56 S 0GR Yo ban o
s 0RCO0338S 17j03/2011 SO34858 CHIDRENS BOOK 29-C- 14 CONFERMATO %% Nuowo NON_FATTURABILE 22/ €300 €35000 &y X t "X
1001 primn a3 g Spagna e Raneario Web 08:32:08 : .00 @ K =qviposa Approval e
N/ Co40s79 Rirgres . —
7 0RCO0IILL 16/03/2011 Expesures Event Unts CHILDRENS BOOK 29-8- 35 CONFERMATO \c,"_';‘ Crlo CONTASIIZZATO FATTURABILE o ":’éf €15400 €15200 @ M wxposer Erore IR
Selters b (UK} FAR e R
Cliente Ciente di i Data Ordine | Articolo ; Data Fornitura Fornitore
Data
(dd-MM-yyyy)
A : — S— L -

N\ Padiglione: 20 - Corsia: F - Stand: 26 040610 NERO PLAST AMBAL ORC003516  17-03-2011  FMO01  Careloele 17-03-2011 16 30  FO09882 - CFP COC RENDICONTATA 1,00 53,00
Padiglione: 14 - Corsia: B - Stand: 30 C040261 AEROMED GENESUM ORC003625 18-03-2011 EM001 Carrelio eler 18-03- 2011 10 00 FO09882 - CFP COC RENDICONTATA 0,50 26,50
Padiglione: 16 - Corsia: B -Stand: 4 C040483 LOUNGE SUN & SPA CO20770 MAX S ORC003671  1803-2011  FMO01  Careloele 22-03-2011 16 00 F009882 - CFP COC IN_LAVORAZIONE 1,00 53,00
Padighone: 15 - Corsia: C - Stand: 24 C009280 CLARINS ITALIA SP, C035092 INTEK QRC003572 18-03-2011 EM001 Camrefloeler 23-03-2011 09 00 FO09882 - CFP COC IN_LAVORAZIONE 1,00 53,00
Padgione: 15 - Corsa: C - 5tand: 12 (031023 COMIORT ZONE 5K C035076 NEW F ORCO03716  1803-2011  EMOOL  Carrelo ele 22-05-20 AVORAZIONE 1,00 53,00
Paagione: 19 - Corsar C - Stana: 24 CUI6/Z3 VALETUDO SR CUZ804 GK UE ORCD03237 16052011 EMOOT — Careioee 22-03- v Insertion VORAZIONE 1,00 53,00
Padiglione: 18 - Corsia: A - Stand: 27 C040585 New Cid Cosmetics ORC003326  16-03-2011 FMOO1  Carreloele 16-03- v Processin ATA 0,50 31,80
Padiglione: 33 - Corsia: C - Stand: 15 C033182 ALLESTIMENTI ESSE ORC003650  18-03-2011 1 Careloele 23-03- g VORAZIONE 2,00 106,00
Area esterna; 35C - Corsia: nul - Star C031326 O.P.C. INTERNATIC C003282 ARVEL ORCO03750  20-03-2011  FM001  Careloeler 23-03- v' Revocation VORAZIONE 7,00 371,00
Padiglione: stand - Corsia: . - Stand: } C019715 0.T.L.M, SPA ORCO03770 20032011  FMO01  Carreloele 22-03- v Provision VORAZIONE 1,00 53,00
Padiglione: 19 - Corsia: B - Stand: 51 C030903 PMR SYSTEM GROUI ORCD00432  1401-2011  FMOO1  Carreloele 21-03- v A . VORAZIONE 1,00 53,00
Padiglione: 19 - Corsia: F - Stand: 10 032402 PIBIPLAST SPA ORCO00478 18012011  FMOO1  Carreloele 14-03- ccou ntmg ICONTATA 0,50 26,50
Padiglione: 19 - Corsia: C - Stand: 3 C003073 V2 ENGINEERING SF ORCO00601  20-01-2011  EMOOL  Careloele 16-03- 201 ICONTATA 1,50 79,50
Padigione: 19 - Corsia: A -Stand: 3 C030914 NIMA ERRE.TI PACK ORCO00979  03-02-2011 EM001 Carrefioeler 17-03-2011 30 FO009882- RENDICONTATA 0,50 26,50
Padighone: 30 - Corsia: A - Stand: 35 C031694 GROUP UKLTD C0033850 GBH E ORCD001185 09-02-2011 EMO01 Carrefio eler 16-03- 2011 08 00 FO09882 - CFP COC RENDICONTATA 10,00 530,00

v/ Where? Who? What? When? Workflow Quantity




CASE STUDY CFP “Perservizi |

v Supplier used by BF Servizi to provide logistics and
transport services within the BolognaFiere exhibition
center.

v'12% and 15% of BF Servizi's total revenue can be
retraced to services provided by CFP.

A v Until 2010 CFP did not have any automated systems for
scheduling their activities. The allocation of machines (for PS mobile
example, forklifts), was made based on human judgement ’

rather than on precise calculations of availability.

v'The disorganization inherent in CFP’s modus operandi
had over the years generated conflicts with clients of BF
Servizi.

M v By bringing CFP into the automated supply chain and
introducing a GPS system for tracking CFP machinery, BF
Servizi was able to introduce radical changes in the
guality of service provided by this strategic partner.



http://www.cfpbo.it/index-2.html

CASE STUDY CFP {Varserv;z; }
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V

When a transport service is inserted into a user’s online shopping cart, the ERP makes a protected
connection with CFP’s new automated logistics management system (developed by PS MOBILE). In real
time the system can confirm if the service is available for the date selected.

Porterage and Handling

» E-commerce order »
-

PS Mobile System

e-commerce BFServizi

The logistics management system also allows for the GPS/WIFI tracking of machinery within the exhibition
center so as to be able to identify the closest or most-ready machine available to fulfill last-minute

requests.
Forwards activity to the —» — The operast(:rrvrcrgwdes the
smartphone of operator

CFP manager

Each CFP operator now uses a hand-held device in which he views the services assigned as well as the
documents (exclusively in digital format) which must be signed by the end user once the service has
been provided. Once completed, the information is transmitted back to BF Servizi's ecommerce system.

. . g

PS Mobile System e-commerce BFServizi Customer

» Operator signals task
completed




CONCLUSIONS: next steps

t V BFServizi }

v
O

AN AN NI NN

AN

State-of-the art March 2011

Reengineering of business processes

E-commerce module

Digitalization of the value chain

Integration with main supplier

System integration with parent-company accounting

Development of system for sales performance tracking

Integration with CRM
Development of customer satisfaction tracking system
Integration with business social networks




CONCLUSIONS: project results "WaFservizi |

The principal result of the Mobile Enterprise project was a 40% reduction in
sales lead time.

Goal for 2011 is to transfer 20% of sales online.

On the back end, the time required to manage an order has been radically
reduced, thanks to the integration of vendors to the new web-based ERP.

M The timeframe for billing and soliciting payment has also been reduced,
thereby increasing the company’s liquidity.

Vendors have also benefited from the transition from paper to digital format,

simplifying operations, reducing errors and decreasing the time elapsed
between the provision of a service and receipt of payment.

PocketFair

Warsarin

Mobile Enterprise




VB FServizi

BolognaFieregroup
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