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MARINA BAY SANDS, SINGAPORE

BEST DESTINATION APPROACH TO IMPLEMENTING 

SUSTAINABILITY



SCOPE, BACKGROUND AND GENERAL 

OBJECTIVES



INTRODUCTION

Marina Bay Sands is Asia’s leading destination for 

business, leisure and entertainment that presents 

multi-dimensional offerings, including a luxury 

hotel, state-of-the art convention and exhibition 

facilities, theatres, world-class entertainment and 

the best shopping and dining in the region, all 

under one roof.  

The integrated resort (IR) is the biggest MICE 

(Meetings, Incentives, Conferences and 

Exhibitions) facility in Singapore. Its global 

sustainability programme, Sands ECO360⁰, drives 

the stewardship of the IR’s responsible 

operations.



SANDS ECO360: 4 PILLARS

Sustainable Meetings

Green Buildings Environmentally 

Responsible Operations

Stakeholder Engagement

Sands ECO360 Global Sustainability strategy is to reduce the impact of our 

operations. The strategy has four pillars:



INTRODUCTION

In 2016, Marina Bay Sands hosted over 3,000 events in Singapore, 

including new-to-Singapore business events such as the Airline 

Passenger Experience Association (APEX) Expo and SpineWeek. 

These accolades are a testament of its efforts in sustainability:

• First MICE facility in Southeast Asia to obtain the ISO 20121 

Sustainable Events management system certification. 

• EarthCheck Silver Certification for stewardship in sustainability.

• Became the first event and conference venue outside U.S. to be 

certified the international Level One Certification to the ASTM 

Standard in 2013.

• Awarded the Building & Construction Authority (BCA) Green 

Mark Non-residential Existing Building Platinum Award in 2015.



SANDS ECO360° GREEN MEETINGS

• First MICE facility in South East 

Asia to obtain the ISO 20121 

Sustainable Events 

Management System 

certification in February 2014 

and the first MICE facility in 

Singapore to adopt the 

Singapore Tourism Board’s 

sustainability guidelines for the 

MICE industry in 2013

GREEN MEETINGS: LEADING IN SUSTAINABLE PRACTICES
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Winner of the IMEX Green Supplier 

2015

Waste 
Management 

Sustainable 
Food

Goal SettingSub Metering

Sustainable 
Setup

Impact 
Statements
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We see three levels of 

green meetings at 

Marina Bay Sands.

All Meetings :

Baseline

Green Meetings:

Basic Package

Signature Events: 

Clients whom want to 

push the boundaries 

of our program to 

reflect their 

sustainability goals 

2016 RESULTS

Signature 
Events

2016 - 6 

Green 
Meetings

2016 – 71 

All Meetings

100%



SUSTAINABILITY GUIDELINES: 

WORKING WITH THE GOVERNMENT TO SET 

INDUSTRY STANDARDS
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Marina Bay Sands being a prominent member of the SACEOS Sustainability sub-committee and known 

leader in event sustainability in the region proactively provided invaluable input and feedback to the STB in 

the refinement of the guidelines. Once implemented, Marina Bay Sands became the first venue to adhere to 

the guidelines and ensured procedures matched the intermediate level requirements in support of the 

guidelines.

BASELINE STANDARDS IN SUSTAINABILITY 

Sustainability Policy in place

Waste Management system

Energy Management system 

Water Management System

Community engagement

HR Polices

Comply with STB Sustainability guidelines



KEY BENEFITS AND IMPACT TO

INTRODUCING INDUSTRY CERTIFICATION

The certification engaged the industry by developing a

recognised certification in sustainability.

It has been used as a tool to help both planners and 

suppliers integrate sustainable practices within an 

event’s operations.

Stakeholders were to gain a better understanding about 

environmental, social and economic sustainability issues 

and their implication on events. 



SHARING EXPERIENCES AND EXPERTISE 

ACROSS STAKEHOLDERS



SHARING EXPERIENCES AND EXPERTISE ACROSS 

STAKEHOLDERS

In November 2016, SACEOS organized a series 

of workshops for industry stakeholders –

including venues, organisers, suppliers and 

more – on the MICE Sustainability Certification. 

The workshop was focused on educating 

stakeholders on how they can implement 

sustainability in their operations, and the 

benefits they could enjoy as a result of these 

implementations. 

As one of the main stakeholders driving the 

MSC programme in partnership with SACEOS, 

Marina Bay Sands was asked to conduct 3 of 

the 5 workshop sessions. 



SHARING EXPERIENCES AND EXPERTISE ACROSS 

STAKEHOLDERS

The integrated resort shared its 

experience, examples and offer advice to 

fellow industry players on how 

sustainability can be seamlessly 

integrated into a business’ operations. 

Marina Bay Sands exemplified how other

organisations in Singapore can follow in 

its footsteps and move towards making 

Singapore a sustainable destination of 

choice.



CASE STUDY: RESPONSIBLE BUSINESS 

FORUM 2017





Three months out from the Responsible Business 
Forum 2016 at a planning meeting Marina Bay Sands 
challenged Globall Initiatives to produce a zero waste to 
landfill event………



PREPARATION

1.Align Targets

2. Align the Messaging

3. Define the Scope of the Project

4. Set the Timeline

5. Report on the Deliverables

As the Sustainability Partner for the event Marina Bay Sands worked in 

collaboration with the organiser to achieve the Zero Waste to Landfill goal. It was 

important we had a common goal to support the project. 



MESSAGING 

“The Responsible Business Forum 

Singapore (RBF) sets itself the ambition of 

being Asia’s first Zero Waste to Landfill -

Zero Emission Event underpinning its 

commitment to a sustainable economy not 

only with the issues addressed in the 

programme but also in the logistics of 

putting the event together”

AMBITION
Zero Waste 
to Landfill



ADVANCE COMMUNICATION



CERTIFICATION

To support the efforts and elevate the project Marina Bay Sands encouraged and 

supported GI in their submission to be the first organizer in Singapore to achieve 

the SACEOS MICE Sustainability Certification 



CHALLENGES

Throughout the project we experienced a number of challenges that we had to 

overcome:

• Operational teams had to be encouraged to make changes that were against their 
standard operating procedures: set up layouts for example

Moving away from the SOPs

• Removing tape from the AV set up we had to ensure all cables were laid in a safe 
manner

Health and Safety

• New products were required to be sourced

Procurement

• All teams through out the operations needed to be updated throughout the process

• Global initiatives didn’t always follow the recommendations of our communications 
teams

Communication



GLOBAL INITIATIVES ACTIONS



MARINA BAY SANDS INITIATIVES



MARINA BAY SANDS INITIATIVES



MEDIA COVERAGE



GUEST FEED BACK





CONCLUSION
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As a key decision-maker and 

industry leader in 

sustainability, Marina Bay 

Sands will continue to work in 

close partnership with STB 

and SACEOS to establish 

Singapore as a sustainable 

destination of choice for both 

local and international meeting 

organisers. 

The integrated resort is 

committed to increasing the 

uptake of certified MSC

programmes among more 

organisers and event 

stakeholders, in order to 

further educate and inspire the 

industry on ways to integrate 

sustainability into MICE 

events. 

SUSTAINABILITY AT MARINA BAY SANDS



THANK YOU


