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+* About the programme

UFI (The Global Association of Exhibition Industry) is the global association of the
exhibition industry with over 700 members in 83 countries. Representing more than
50,000 exhibition industry employees worldwide, UFl works with 55 national and
regional associations — which are also members. UFI’'s main goal is to represent,
promote and support the business interests of its members. The VMA (Venue
Management Association) is a venue industry association in Australia, New Zealand
and Southeast Asia. VMA has over 700 members ranging from exhibition and
conference centres, sports stadiums, entertainment arenas, performance centres
and showgrounds. VMA is dedicated to the venue management industry in the
region through professional development, education and networking.

UFI has joined forces with VMA to launch a new training programme for venue
managers in China, serving the most dynamic and fast growing exhibition market in
Asia.

This exciting programme will be modeled on VMA’s successful and well-respected
Venue Management School. The 3-day programme will be mainly taught in Chinese
by experienced senior managers from leading venues in Asia.

The 2nd edition Venue Management School programme will be held in Shanghai.
The new programme will offer students an unmatched learning environment,
networking opportunities, a final exam and a graduation certificate. The course
content with consist of three days of lectures in Mandarin from industry veterans
covering a wide range of topics including venue marketing, risk management, onsite
safety, operations management, HR management and strategic planning.

Anyone interested in learning more about this programme should contact us at
vmsasia@ufi.org.

¢ Programme agenda

Dates: 19-21 November 2018

Location: Shanghai

Venue: Shanghai New International Expo Centre (SNIEC)

Participants: | Mid-career venue managers

Language: Chinese

Fee: CNY 20,000 (Fees for activities listed below are included.)
Tentative Sunday, 18 Nov

agenda: * Registration and welcome cocktail reception (optional)

Monday-Tuesday, 19-20 Nov

* Full-day classes with breaks, drinks, lunches

Wednesday, 21 Nov

* C(lasses in the morning, final exam in the afternoon and
graduation dinner in the evening
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+* Course modules

. Safety, Security and Risk Management

. Leadership for Venue Managers

. Emergency Management Preparedness

. Human Resources — Creating a Learning Environment
. Customer Service

. Team Building

. Booking & Scheduling

. Event Operations Planning

. Managing Change

. Back of House Operations

. Venue Marketing for Managers

¢ Instructors list of last year

Mr. Kandy Chan, General Manager, Zhengzhou International
Convention and Exhibition Centre

Ms. Monica Lee-Muller, Managing Director, Hong Kong
Convention and Exhibition Centre

Ms. Jessica Wong, Manager of Event Operations, Hong Kong
Convention and Exhibition Centre

Mr. Augustus Leung, Sales Manager, Venetian

Ms. Diane Chen, General Manager, Shenyang New World Expo
Ms. Wendy Ng, Sales Manager, Hong Kong Convention and
Exhibition Centre

Mr. Terry Kwan, Director of HR, Hong Kong Convention and
Exhibition Centre

Mr. Damion Wan, Advisor to Asia & China Venue Market,
Hannover Messe
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+* Onsite photos

2. Graduation dinner and certificate grant
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4. Class photo
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5. Welcome cocktail at the night before class began
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6. Course book




