
UFI UCP modules from 3 UFI Partners: Rego, MBB Consulting and

VEI

UFI is proud to offer UCP, the UFI Certified Professional endorsement.

This designator consists of two sections: the foundation programmes

and the specialisation modules. The foundation programmes consist

of UFI’s most popular existing educational offerings, the Venue

Management School and Exhibition Management School, while the

specialisation modules are more specific, topical offerings that allow

participants to tailor the UCP experience to their area of expertise or

interest. Whilst the foundation programmes and select specialisation

modules are offered directly by UFI, the variety of the UCP relies on

UFI’s partnerships with education providers all across the globe.

These partners offer the topical education experiences that make the

UCP so effective. To maintain the high standard UFI has set for

education in the exhibition industry, all UCP partners are qualified and

approved by the UFI Executive Committee.

Here you will find the list of training courses, that have been carefully

vetted and approved to serve under the UCP umbrella. All courses

below are offered in English. UFI members benefit from preferential

rates.

https://www.ufi.org/education/ufi-vma-venue-management-school/
https://www.ufi.org/education/ufi-vma-venue-management-school/
https://www.ufi.org/education/exhibition-management-school/


Rego

Rego delivers innovative sales and service solutions for 

virtual, hybrid and live events and exhibitions. Through The 

Rego Approach©, we empower individuals and organisations 

to build better relationships, attain higher levels of 

performance and achieve stellar results. 

Course: Profitable influencing

Earn 4 hours toward UFI Certified Professional (UCP).

Whether it’s in the board room or on the sales floor,

opportunities to influence effectively are often missed. This

session uncovers how adopting a multi layered approach,

enables you to influence even the most challenging individuals

and groups. We demonstrate how to consistently develop

strong relationships that ultimately build highly beneficial, long

term partnerships.

Session 1: 12 May 2021, 8:00 – 10:00 CEST

Session 2: 13 May 2021, 8:00 – 10:00 CEST

Format: Online

Register here: https://www.theregogroup.com/online-

store/p/profitable-influencing

https://www.theregogroup.com/online-store/p/profitable-influencing


Course: Managing in a Virtual environment

Earn 4 hours toward UFI Certified Professional (UCP). 

Unexpected change often creates opportunites that pave the 

way towards more efficient ways of working. This session is a 

deep dive into understanding the motivating factors that 

determine how best to engage individuals and teams virtually, 

whilst addressing the ever growing spectre of presenteeism 

and its long term effects. The potential cost advantages of 

working remotely can only be realised if people are inspired 

to optimise their performance. 

Session 1: 19 May 2021, 8:00 – 10:00 CEST

Session 2:  20 May 2021, 8:00 – 10:00 CEST

Format: Online

Register here: https://www.theregogroup.com/online-
store/p/leading-and-managing-in-a-virtual-environment

https://www.theregogroup.com/online-store/p/leading-and-managing-in-a-virtual-environment


MBB Consulting

At MBB-Consulting Group, we specialise in advising the 

international exhibition sectors. Our consultancy arm covers 

five distinct areas: strategy; business recovery and agility; 

sales and pricing; M&A and due diligence; and digital. Under 

the name MBB-Tradeshow Education, we run a range of 

training courses for industry professionals. What’s more, we 

run the Exhibition Think Tank Club as a platform to innovate 

and collaborate within the exhibition sector.

Course: Exhibition Strategy Creation

Earn 4 hours toward UFI Certified Professional (UCP).

This course is designed to provide a deep dive into modern exhibition 

creation strategies. We will share global best-practice strategy 

approaches and analyse why they have been successful. 

Participants will have the opportunity to learn and discuss global 

strategy best-practice cases, including the following aspects:

Strategy processes as a chance to collaborate and innovate

Growth strategies to outperform market growth rates

Portfolio strategies as an ongoing fine-tuning process

After completing the course, participants will be equipped to adopt 

best-practice strategy techniques into their organisations using both 

quick wins and long-term improvements.

8 September 2021, 9:00 – 13:00 CEST

Format: Online

Register here:  https://education.mbb-consultinggroup.com/

https://education.mbb-consultinggroup.com/


Course: Exhibition Portfolio Management

Earn 4 hours toward UFI Certified Professional (UCP).

This course looks at the secrets of portfolio management and 

how this can successfully trigger growth and customer 

satisfaction. Participants will have the chance to learn about 

and discuss the following aspects:

Creation of portfolio strategies

Collaborative portfolio management

A portfolio content and feature strategy

Agile portfolio resource balancing

The principles of geo-adaptation vs. geo-cloning

After completing the course, participants will be equipped to 

adopt a range of portfolio strategies, including quick wins and 

more substantial changes.

8 September 2021 , 14:00 – 18:00 CEST

Format: Online

Register here: https://education.mbb-consultinggroup.com/

Course: Digital Innovation for the Exhibition Industry

Earn 5 hours toward UFI Certified Professional (UCP). 

Digital innovation is becoming increasingly important. The exhibition 

industry has taken great steps forward since Covid-19 hit but it has 

also encountered barriers when it comes to replicating the success of 

live shows in the digital space. This course focuses on the following 

aspects:

A digital innovation process to gain customer satisfaction

How to use AI to support live shows

Digital strategies to combine hybrid and live events into a holistic 

customer value proposition

Monetisation of hybrid events

https://education.mbb-consultinggroup.com/


After completing the course, participants will have the in-depth 

knowledge and tools needed to drive digital innovation, as well as 

customer satisfaction and monetisation.

9 September 2021, 9:00 – 14:00 CEST

Format: Online

Register here: https://education.mbb-consultinggroup.com/

Course: Commercial Exhibition Strategy / Budgeting and Pricing

Earn 4 hours toward UFI Certified Professional (UCP). 

A commercial strategy and company culture is more important than 

ever if companies are to recover quickly from the Covid-19 crisis. This 

course provides all the insights and tools needed for commercial 

change-management processes, including the following aspects:

Setting up flexible sales resources

Agile pipeline management

Agile rebooking strategies

Sales targeting and rewards

After completing the course, participants will have the in-depth 

knowledge and tools needed to drive digital innovation, as well as 

customer satisfaction and monetisation.

9 September 2021, 9:00 – 14:00 CEST

Format: Online

Register here: https://education.mbb-consultinggroup.com/

https://education.mbb-consultinggroup.com/
https://education.mbb-consultinggroup.com/


Virtual Event Institute:

Virtual Events Institute delivers a global training programme for how to 

plan and execute successful digital events. Over 11 modules and 15 

hours, with 17 subject matter experts as the trainers, the program 

provides solid learning on digital event best practice.  Ranging from 

attracting your audience through to how to follow up for future event 

success. 

Format: Online – On demand

Earn 16 hours toward UFI Certified Professional (UCP). 

Introduction to Virtual Events 

Identifying the differences and similarities between physical, virtual and 

hybrid events. Approx 25 minutes

Attracting Your Audience 

Discover the key differences, and critical success factors behind 

generating great audiences. Approx 110 minutes

Increasing Audience Engagement

Keeping your audience engaged is essential. Learn how to drive 

meaningful engagement, and provide unmissable experience. Approx 

100 minutes 

Developing Strategic Content Design 

Virtual content requires a different approach. Understand the elements 

behind compelling content. Approx 110 minutes



Monetising your Virtual Events 

Make sense of the complicated tech market and really understand how 

to select and use the right tech for your events. Approx 120 minutes

Mastering Sales Skills for Virtual Events

Stepping into your customers’ shoes in the new normal, helping your 

customers to discover what they need and updating your sales skills to 

embrace the new generation of solutions for events. Approx 90 

minutes

Choosing the Right Technology for Your Virtual Event 

Make sense of the complicated tech market and really understand how 

to select and use the right tech for your events. Approx 110 minutes

Executing Your Virtual Event On The Day

Build your knowledge, step-by-step, in virtual events which will give 

you the tools and the confidence to deliver great events.

Approx 95 minutes

Measuring Success Post-Event

Virtual events are opening up a new world of event metrics - find out 

what you should be measuring and how to use it for growth. Approx 90 

minutes

Building Your Online Event Community

Building a community around your event creates more touch points 

with your market throughout the year.  It paves the way to moving 

towards a subscription charging model. Find out how to make this 

happen in practice. Approx 100 minutes

An Introduction to Hybrid Events

Gain insights and detailed know-how on how best to deliver hybrid 

events, the likely future for all events. Approx 110 minutes

Register here: https://www.virtualeventsinstitute.com/ufi-certified-

professional

https://www.virtualeventsinstitute.com/ufi-certified-professional

